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Eaton is a global power 
management company – We 
provide energy-efficient solutions 
that help our customers effectively 
manage electrical, hydraulic and 
mechanical power more efficiently, 
safely and sustainably.

Every day, some of the best-
known companies worldwide 
turn to Eaton to address their 
most critical power management 
challenges. We relish these 
challenges because at Eaton, 
we’re always looking for new ways 
to deliver value in the products, 
services and solutions that are 
most important to our customers’ 
success.

Eaton has approximately 97,000 
employees and sells products 
to customers in more than 175 
countries. Our success is driven by 
our employees around the world 
who dedicate themselves every 
day to making a difference

How we work

The cornerstone of our enterprise, the 
Eaton Business System, is rooted in our 
longstanding values. We operate from a 
position of integrity in all that we do and 
care deeply about how we get  
our results.

Eaton develops and delivers innovative 
technologies that touch people every 
day at home, work and play. Technology 
makes it possible for all of us to 
accomplish things we once thought 
impossible. By engaging thought leaders 
in science, technology, innovation and 
engineering, we passionately pursue 
ideas and products that are changing 
how we live. For Eaton, innovation 
is more than just a process, it is the 
creative realization of the impact we can 
have on the lives of people around  
the world.

Eaton is striving for a workplace in 
which sustainably is a mind-set at every 
level of our operations. Eaton’s approach 
of simply “doing business right” goes 
to the heart of developing a culture of 
sustainability. Through the ingenuity and 
compassion of our employees we’re 
contributing to a better world. Our 
innovative products help improve the 
environment, save lives, and conserve 
resources. Our employees are reaching 
out to make communities better places 
to live. And we’re building successful, 
sustainable businesses using the 
highest ethical standards in our 
workplace and our communities. Eaton’s 
approach of “doing business right” 
also rings true with employees in their 
personal lives, and makes stainability 
ingrained in our culture.

Our values based culture

Eaton is more than the products we 
invent and produce – the way we do 
business is just as important. At Eaton, 
our values and culture define who 
we are – both individually and as an 
organization – and direct our activities 
every day. Our Core Values are: 

Customer orientation:  We make our 
customers the focus of everything  
we do.

People:  We recognize our people as our 
most valued resource.

Trust:  We have confidence in the 
reliability of others to do the right thing.

Respect:  We treat each other with 
respect and consideration.

Dignity:  We honor the pride and  
self-esteem of others.

Integrity:  We are honest and ethical.

The Eaton Philosophy describes a 
culture in which employees can achieve 
their full potential to make exceptional 
contributions, confident that these 
will be welcomed and rewarded. It is 
our deep and collective commitment 
to this group of values and beliefs 
that differentiates our company from 
so many other high performance 
companies. We commit to both High 
Performance and Doing Business Right. 
A values-based approach to achieving 
high performance!

Take that leap again 

Relaunch
Your career with eaton
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Leveraging the power of perspectives

Our success depends on our ability to 
draw the very best people from the global, 
cross-cultural talent pool reflecting the 
diversity of our customers, communities and 
markets. We recognize that each individual 
is unique – with different perspectives, 
backgrounds and experiences that influence 
and inform their ideas and opinions. It is 
this rich range of individual differences and 
unique perspectives that lead to innovative 
ideas and better decisions for our company 
and our customers, strengthening Eaton’s 
reputation as a thought leader.

We foster an inclusive environment that 
respects individual differences and values 
the unique perspectives that lead to 
innovative ideas and better decisions. 

In line with this commitment Eaton in India 
has implemented numerous initiatives and 
policies. The focus is not only on ensuring 
a healthy work-life balance for employees 
but also creating an engaging and enriching 
work environment that facilitates learning, 
development and career growth.

A balanced work-life

Eaton in India has implemented a 
comprehensive part-time working policy 
as well as flexible work-hours that helps 
support our employees in attending to 
health concerns, pursuing of academic and 
professional courses or child care. In addition 
to an extended maternity support to help 
new mothers in adapting to the challenges 
of early child care, Eaton also an adoption 
leave policy that extends financial support 
and leave provisions to facilitate adoption  
of children.

A healthy lifestyle

At Eaton, we aim to remove traditional 
barriers to wellness and provide employees 
and their families with the resources they 
need for good health. Wellness at Eaton is 
more than a program; it’s about changing the 
environment by offering the right tools to 
help empower employees to make  
that happen. 

Empowering employees to adopt a healthy 
lifestyle, Eaton focuses on five pillars of 
wellness - managing stress, knowing your 
numbers, being tobacco free, eating healthy 
and getting fit. Employee driven teams 
regularly organize activities around these 
pillars including regular health check-ups, 
sports events etc. In addition, Eaton’s 
Employee Assistance Program provides 
employees with the services of an external 
agency, which consists of a team of trained 
counselors and psychologists to reach out 
confidentially for personal stressful situations 
and get expert guidance for themselves or 
their dependents.

A safe and supportive workplace

Among our most important values is our 
commitment to the safety and wellbeing of 
all employees. Building a Zero Incident Safety 
Culture, where every employee feels responsible 
for safety in the workplace and protects their 
personal well-being and the well-being of their 
colleagues, reflects that commitment. 

The Office of Ombuds provides a completely 
confidential and off-the-record resource to 
address work related queries and concerns 
for employees, customers and suppliers. 
Ombuds helps to determine the nature 
and extent of a concern, the pros and cons 
of different options to address it and an 
approach for taking it forward. The decision 
to take action through appropriate reporting 
channels (such as Line Management, Human 
Resources or Eaton’s Global Ethics Office) 
is left up to the individual. The Ombuds will 
take action only if express permission 
is given.

Ethics Office is a reinforcement of Eaton’s 
ethics and compliance program. It primarily 
supports managers in delivering effective, 
relevant and thoughtful ethics training and 
communications to employees and provides 
anonymous and confidential reporting 
channels for employees and third parties to 
raise concerns and to report misconduct and 
violations of law, policies or Eaton’s Code  
of Ethics.

Internal Complaints Committee (ICC) at 
Eaton has been set up in India in alignment 
to the legal provisions in the Indian 
Constitution through the Sexual Harassment 
of Women at Workplace (Prevention, 
Prohibition and Redressal) Act, 2013. An 
ICC at Eaton in India exists within each of 
its businesses to deal with complaints of 
sexual harassment. Awareness sessions are 
conducted for all employees to help them 
understand the legal provisions, procedure 
to file a complaint as well as introduction 
to the ICC members. The committee is a 
reinforcement and in addition to Eaton’s 
global Anti-Harassment policy.

A rewarding role

Eaton offers a competitive rewards package 
and believes in fairly rewarding excellence. 
Eaton’s innovative ‘Flexible Benefits’ plans 
also allow employees to customize their 
benefits package, choosing the plant that’s 
just right for their needs and making the 
most of it. Medical benefits offered under 
this program allow for coverage dependents 
that also includes parents-in-law. 

An empowering environment 

At Eaton, we are committed to the success 
and growth of every Eaton employee. 
Training and development programs are 
available throughout the company at every 
level. Programs and projects are designed to 
give employees challenging work and very 
real opportunities for success. Creativity and 
innovative thinking are highly valued  
and encouraged.

Talent Days provides an opportunity for high 
performers to gain visibility and interact with 
senior leadership / India Leadership team to 
understand their development needs and 
facilitate accelerated career coaching. 

Mentoring Programs where high potential 
female employees get an opportunity to 
be mentored by senior leaders at Eaton to 
enhance learning and career growth.

Networking with Industry Peers leveraging 
Eaton’s association with organizations 
such as WILL (Women in Leadership) 

Forum and Society of Women Engineers 
(SWE) given women employees at Eaton 
exciting platforms for growth and career 
development. Eaton also extends financial 
assistance to employees seeking to become 
members of relevant professional bodies 
/ associations pertaining to their areas of 
expertise.

A truly inclusive and diverse workforce

Openness to diversity widens our access 
to the best talent. Inclusion allows us to 
engage that talent fully.

Eaton’s reputation for innovative solutions 
and products that exceed customers’ 
expectations relies on a skilled global 
team. By fully appreciating each person’s 
unique qualities, we continuously learn 
from one another, encourage ingenuity 
and find answers together. The result is a 
powerful advantage that sets us apart from 
competitors, adds value to our business and 
optimizes team performance. 

Starting at the top

We are working to advance a culture of 
inclusion and diversity within every part of 
Eaton and it starts at the top. That’s why our 
senior leadership has been purposeful in 
efforts to assemble an inclusive and diverse 
representation within the Board of Directors.

Eaton was recently recognized for its 
inclusion and diversity on the company’s 
Board of Directors by 2020 Women on 
Boards. The organization is committed to 
increasing the percentage of women who 
serve on Fortune 1000 corporate boards 
to 20 percent or greater by the year 2020. 
Eaton received a ‘Winning’ ranking – the 
highest level awarded by the group. 

Inclusion efforts at Eaton India are driven 
by the joint efforts of collaboration groups 
headed by senior leaders and Inclusion 
and Diversity Site Champions within each 
entity. All initiatives have strong support and 
sponsorship from business unit heads and 
the India Leadership Team. Senior leaders 
actively participate in inclusion efforts 
through round tables and speaker series.

Actions, not just words

To achieve the gender diversity goals, 
Eaton is driving multiple initiatives. It 
has programs that aim at encouraging 
multifaceted women engineering talent in 
India through educational scholarships at 
both undergraduate as well as post-graduate 
levels. Eaton has focused recruitment drives 
which are conducted at colleges for hiring 
early women talent and create a good 
women talent pipeline for the organization. 

Each entity within Eaton in India has an 
Inclusion and Diversity (I&D) Council or a 
Women’s Council. Women Councils are 
formed, particularly at our manufacturing 
sites, for and by the female workforce 
and chaired by an external legal counsel 
to address concerns specific to the 
location and organize local events. While 
the ownership is localized, the programs 
are aligned with the organizational I&D 
goals through support and sponsorship 
from the Inclusion ERGs (Eaton Resource 



Groups).  WAVE (Women Adding Value 
at Eaton) is one such inclusion ERG that 
provides informal and formal networking 
opportunities and exposure to broad areas 
of the company, fosters communication, 
creates an open forum for the exchange of 
ideas and provides mentoring, educational 
and professional development opportunities 
for members. Various articles, blogs, videos, 
events etc. are organized by the WAVE 
members to learn, collaborate and share 
best practices.

Award winning initiatives

These focused initiatives have led to a 
noteworthy increase in gender diversity 
across Eaton globally as well as locations in 
India including the manufacturing plants. 

Eaton has also recently been awarded the 
Zinnov Award 2015 for ‘Gender Diversity at 
the Workplace’. 

The Society of Women Engineers (SWE) 
also recently presented Eaton with a 
Certificate of Appreciation recognizing 
Eaton’s dedication and contribution to SWE’s 
global mission of empowering women in 
their engineering careers.

Grow with Eaton

We are committed to the success and 
growth of every Eaton employee. With a 
100+ year heritage; an open ethical and 
inclusive culture; competitive compensation 
& benefits; focused wellness programs 
and continuous learning & development, 
Eaton is an opportunity to build sustainably 
successful careers.

Follow us on social media to get the  
latest product and support information.Eaton is a registered trademark.  

All other trademarks are property  
of their respective owners.
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